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Principles of Management and Event Planning
Introduction
Principles of management describe all issues, actions, and activities that lead to achieving certain goals set by individuals, groups of people, organization among others. It highly relates to event planning which applies these principles during the organization of events to have a successful event (Ramasamy pg. 17). Order of activities, personnel, and resources to be used in a certain event needs proper organization and sequence of activities that can only be achieved through the application of management principles.
 	It is essential in the coordination of actions involved in event planning. Basic activities such as machines to be used in the event, procedures of carrying out the event, and coordination of the event are vital for the success of events. Management principles involve leaders who are responsible for the organization of all activities within an organization or involving a group of people (Ramasamy pg. 17). 
They give direction and monitors all activities to identify any mistake available. This is highly related to event planning, for an event to occur, there is a need for leaders to identify activities needed, assign people to carry out the activities and give an order on how it should be done. They (Ramasamy pg18), monitors every issue and they can detect any arising problem early before it becomes worse. 
 In an event, leaders can plan the required resources by assistance from the accounting department and how it should be distributed to every activity of the event. They also plan emergency resources in case of any arising during the event. Event planners identify all activities in an event and produce the budget for the event which involves emergency funding of emerging issues (Ramasamy pg. 23). They ensure each activity is properly calculated and a good estimate produced.
According to Draft et al., (pg. 76), management principles insist on dividing work among people depending on their specialization or profession. It ensures every sector or activity has skilled personnel to provide quality services. This relates to event planning which has different sectors such as accounting, which deals with things needed for the event with their total cost.
For example, in a wedding event, an accountant is required to calculate the number of guests and all requirements in terms of food, refreshments, venue among others. Other sectors such as chefs and technical systems need professionals to give the best services and make an event successful (Draft et al., pg. 76). Event planners’ higher professionals in different sectors of the event for quality service and ensure successful events. Besides, the principle of management emphasizes the sequence of activities.
 There should be a good arrangement of activities depending on their agency. Certain issues should be given priority and others do not require immediate action. In event planning, this principle is applied in the organization of work. Activities in certain events need proper arrangements (Draft et al., pg 76).
 Issues such as money required to fund the event and availability of personnel and venue are among priority issues. Emphasis is made on these activities to have a successful event (Ramasamy pg18). Event planners select a good program, simple and easy to follow during the event. Complicated programs often give confusion and disrupt the flow of activities. They ensure each person involved in planning takes certain responsibilities that they can handle. Event planners hire individuals who clearly understand their work.

Principles of management state on strict follow up of available culture, norms, and rules. Individual interests are least followed and people have to adhere to available norms and rules. This involves working according to the available program and plan. An individual plan is not considered and people are advised to follow what they are told by their leaders. This relates to event planning, all people involved in the planning of the event should follow the available program and rules set to ensure the success of the event (Draft et al., pg77). For example, the procedure of receiving guests, serving guests, and entertaining guests in an event should be strictly followed by everyone. The rules ensure anyone who breaks the rules faces the consequences, this includes being barned from taking part in other events, among others.
 Every individual needs to be disciplined and follow the required orders. Moreover, the principles of management emphasize on working together to achieve a common goal. Every individual involved in any activities which require planning needs to work together as a team. Unity is key to results in a common focus (Ramasamy pg13). In planning an event, every person needs to work together with their partners. It is vital as it enables the exchange of ideas and teamwork leads to quality work. 
Working together also promotes professional bonding and relationship. People are divided into groups concerning activities and how they are related. People are divided into groups and motivated according to the group for quality work and good services (Ramasamy pg18). Principles of management describe different ways applied in organizing activities. Correct methods should be applied to ensure the satisfactory plan by the organizers.

During event planning, the correct procedure needs to be identified according to the nature of the event. Methods and programs followed in organizing a wedding event are different from programs followed when planning a seminar. Event planners need to understand the nature of the event and plan appropriately (Draft et al., pg 72). They do this by acquiring different professionals according to the nature of the event. It facilitates focus and proper organization to ensure the event is successful.
Management principles emphasize on the smooth running of activities. All activities should be properly assigned, coordinated, and monitored to ensure the efficiency of work. This is achieved by cooperation from anyone involved in the organization. It relates to the planning of an event whereby each activity should be organized well and in a proper sequence to ensure the efficient running of all the activities (Ramasamy pg18). Event planners need to select a proper sequence of activities according to the nature of the event. They give immediate activities a priority and other minor activities the las priority.
Principles of management emphasize on good timing of activities. The organization of activities is vital in ensuring each activity is properly scheduled. It is vital to event planners whereby certain events occur after a certain period. Even planners apply these principles by stating the activity and estimated period (Draft et al.,  pg 76). This minimizes waste of time on unnecessary activities and completion of events at the required period. For example, a seminar event needs a proper time organization. This ensures all activities are covered at a good time.
Importance of Principles of Management in Event Planning
Principles of management enable event planners to have a successful event. It is through proper guidance on the organization of activities and allocation of work. They guide event planners on key areas that require immediate attention. They are essential guiding event planners in producing quality services (Ramasamy pg18). They guide planners on what efforts should be put in different activities planned to achieve a certain task. 
Principles of management are vital in event planning as it provides a good understanding of how to budget for the event depending on its nature. It provides event planners with proper guidelines of activities and their estimated cost (Ramasamy pg19). The principles give management a good direction and required processes to achieve their goals of having a successful event.
Moreover, the principles of management enable event planners to have a clear understanding of their roles. It is vital in ensuring an event is properly planned and each person understands their roles. All categories identified and professionals are hired who know their roles. The principles specify the roles of leaders as event organizers and what they are supposed to follow to have a successful event (Ramasamy pg. 25). It includes proper assigning of work and monitoring of activities to minimize mistakes.
Principles of management are vital in event planning as it facilitates the achievement of event goals. Proper planning, timing, and organization ensure all event activities run smoothly and all the objectives are achieved (Ramasamy pg18).  The efficiency of work and proper arrangement of activities according to the nature of the event fosters the success of the event. Teamwork facilitates unity and a good relationship between even planners hence the success of events.
Principles of management minimize risks during event planning.  Gives proper guidelines on monitoring and how to fund all activities during an event. They emphasize emergency funding which covers emergency issues during events (Draft et al.,  pg 76). Guidelines on monitoring help in early identification of problems and possible ways to deal with before it gets worse.
Conclusion
Principles of management relate to even planning. Event planners apply these principles in organizing, coordination, and monitoring of all activities. They are essential in providing guidelines on the planning of events (Ramasamy pg18). They are also important enabling event planners to understand their roles and foster unity which facilitates quality services. Principles of management are important in event planning. They facilitate the achievement of goals and a deep understanding of activities for proper planning. I    n addition, they provide guidelines on how to minimize risks during events and funding of emergent problems.   
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